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Why do you need to stand out?

As the volume of published research increases, 
standing out can increase the chance of your
research being picked up / read / …

Opportunities (give talks, jobs, …)

Improved self-image
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Many paths to standing out…

Research…
• award-winning 

research

• changed the field

• different (path 
less tackled)

Opinions…
• controversial

• sharing

• visionary

Personality…
• reliable

• kind 

• humble

• honest

• selfish

• arrogant
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The ‘standing out’ timeline

Career timeline
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The one-paper researcher (10%)

The superstar (1%)

Most of us
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So we talked about…
• Why to stand out?

• How to stand out?

• When can one stand out?

• ….
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In this talk….
• personal experience…
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Competition
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How to outmaneuver the 
competition??

• How to stay ahead of the game?

• My 10 pieces of wisdom
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1. Building on your strengths…
What am I good at?
• Well-written papers

• Accurately Annotated Datasets

• Innovative directions/ideas

• Excellent demos/videos

• Good presentations
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Observe the trends
• Read papers

• Review papers

• AC / SAC
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2. Observe the trends…

ShowHowTo (CVPR 2025) – Poster Session 6
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2. Observe the trends…

HD-EPIC (CVPR 2025) – 
Demo in Poster Session 2
Paper in Poster Session 5
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3. Know what others are doing

• Organise workshops and symposiums

• Visit other groups

• Attend conferences & speak to researchers

• Invite local and international speakers (and ask 
them questions!)
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5. Go where no one is looking

• Audio-visual in egocentric videos
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6. Act Fast
• Our field is moving very fast.

• You can take a break [that’s fine]
• You can’t work ‘slowly’
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7. Don’t share too early…
• You learn this one in a painful manner,

• Important to share and get feedback

• Share with those who you trust & those who share 
back,
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8. Convince yourself first…
• The hardest step…

• Be yourself’s devil advocate

• Be the worst critique…
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9. Announce over the rooftops…
• More than pushing to ArXiv…
• Webpage

• Social media

• Send to relevant groups

• Mention in conferences

• Celebrate the achievement…



CVPR 2025 - Nashville
Dima Damen
‘How to Stand Out in the Crowd?’

10. Grow your human impact…
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10. Grow your human impact
• Success of your students / alumni,

• Make friends…
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Catch me if you can – the summary
1. Build on your strengths

2. Observe the trends

3. Know what others 
are doing

4. Collaborate wisely…

5. Go where no one is 
going…

6. Act Fast

7. Don’t share 
too early

10. Grow your 
human impact

8. Convince yourself
first

9. Announce over 
the roof-tops



Take everything I said…
with a pinch of salt…
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